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SAFETY GUIDELINES FOR
FORKLIFT OPERATIONS

. otop, sound horn and proceed with caution
at doorways and blind intersections.

~ Do not let anyone underneath the
elevated forks.

 Know the load limits of the forklift before
operaling.

-~ Never use a forklift for elevaling people.

Handle only loads that are siable and
safely arranged.

~ Do not maneuver or turn the truck while
the forks are in the raised position.

~ Start, stop and brake smoothly with no
sudden, hasty movements.

~ Brace the load against the fork carriage,
the section of the fork that is attached
o the mast.

~ Keep your hands, arms and legs inside the
lift truck.

~ Wear any protective gear, including safety
restraints, required for the job.

~ Always -PAY ATTENTION.

¥ . Phone: (1323) 456 T8 99
Site Project Manager Sl T i

Websiter v ik Stame. com

ROBERT SMITH Lirkedire
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Address: 1737 Marshville Roasd

Alabama

Objective

A Site hailm Man ager profes tionsl with the axperiencs and skil 1o driee & project 1o complation,
aocident free, within budget, in an atmosphers of ownership by all parties. A lkeader |5 only a5
Strodg &S the Desm b builds.

Skills

Lean Six Sigma Green Bel Cemfied, O5HA 30 Certified, Project Man agernent Training, MS Project
2013, M5 Office,.

Work Experience

Site Project Manager
ABC Corporation - july 2013 - February 2014
= Inspected work areas and progress of work being done, review work scops with employees,
= Coordinated the crafts and school schedules,
* Tradked progress of the different trades.
= Worked dosely with the customar Do reinimize ditruption to tha program,
= Adted &% both sité Supsrasor and project manager with responsibility for safaty, budgst,
tocting, covtime delivary and oustomer satisfaction
= Served as Slite Safety, Ermvironrmental and Hiealih Officer for different projects as assigned for
the drrmy Corp of Enginoars
= Conduchod $afely reviews. accident mviews. RCAS

Site Project Manager
Dalta Corperation - 2000 - 2013
= Sustalnable construction, serdicn leanming project in Swaziland, Alnca Created construction
and el deawings in REVIT; Plarned Structursl design; |
= Complete construction and commissioning for hw-ﬁ?; MW Combined Crdé Units,
= Manoge 3D Deployment project for Detredl Hormtramek, Ponfiad Assarshly, Flint Assembly and
Okclahorma City plants with all aspects of deployment to this .
= Tracked projoct progress and complianc g with PMOD proceduros.
= Provided an escalstion contact Nor (stue resolution Asseted in the comgletion of SDPR-21
da lvarables Inder o ed with The custemmer on busingss |bams,
= Pesponible for construction of a nes siring ulated substation Serdifd & Solar Ehidgy [ogiam
Hooper Z30kY Substation, .
= Work inchuded condtrpdatility réviews during The plarning stage, coordination with CRent and
Client subcontractors, and management of ol

Education

Green Bt In Lean Six Sigrna
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10-Point Project Review Checklist

Project Review ltem: Notes: Results of the Review:
1. Review the objectives | Revisit the Problem
of the project andd Statement.

clarify the major
objective(s) of this
review session.

2. Have any reviewers Focus on the invited
been invited Tor a reviewer s° issues first.
specific reason?

3. Review the status of Preferably, the project

the project against team will hinve the project
the plan. planned using a PERT
chart.
4. Is a mid-counse i acorrection is deemed

colrection necessary? | necessay, will the project
still be within the scope
detimed by the Problem

s Statement?
5. Are there any open Whiat is the planned action
{old} project issues? to resobve each old issue?
6. Are there any new An action plan, including
issues? collecting relevam data, is
neaded Tor each new
issue. _
7. Are old obstacles Check the perspective of
bresinng dealt with both the team and the
effectively? champion.
8. Have any new The champion takes the

ahstacles surfaced? lead here,
9. What are the next Be specific.

project milestones?
10. When is the next Set the date, time and
review session? location.

Lean construction luis alarcon pdf. Methods of lean construction. 5 principles of lean construction. History of lean construction. Luis alarcon lean construction.

Where A ¢ &, — "are objectives, objectives, activities, etc.; 2. Although professionals have normally received planning instruction, the general benefits and possess them do not have it. These problems have also been addressed by Howell & Ballard (1994). An Ist-74 A. The employees of an organization of this type have to change their attitude. The
positions in process determine the partially defined required skills but the non-examined details. DESIGN OF MENTAL WORK, seeking the optimization of the execution of the activities. 76 A. Therefore, we have a continuous focus on the contract, while the projects fail due to the lack of teamwork, a behavior problem. The graph shows The total
frequency of occasions in which each factor was identified as responsible for the waiting conditions. This aspect is discussed more in section 4. There are other important measures to improve the construction. The last planners lack the intelligence to manipulate the COSTHCHEDULE system for their own short-term extremes. The authors of different
fields of the science of the administration support the importation of different techniques. The intention is to avoid the displaces through the functional limits, since a product progresses through the project cycle, all the way to the installation and use (or surplus arrangement). However, with the possible exception of Transplant Nissan's factor in
Sunderland, United Kingdom, the main arcrant managers are reluctant to identify the direct influences of the automotive industry in their methods for construction management ( Birke & Jonsson 1995). This means, for example,: - Transfer of Mutual Technology; - mutual opening; - Mutual management support; - Mutual decrease in stock; - Mutual
profit compartment. OMKOD 36 D.]. Fisher Rentally SE. Structured in the form of a workbook to train state transport agencies on how to implement the constructibility in its standard PDP. Brochner individual client wishes, and then venture to ask if future houses can be preordired similarly and adapt to adapt The needs of the resident. Kaizen The
first approach to implement Kaizen in construction companies was at the beginning of the eighties. Construction operations management (in Spain), Ediciones Universidad Catdica de Chile, Santiago, Chile. In search of an ormourish excellence: get away from the cations of the method [electronic mail protected]. In addition, a sensitivity analysis can
be performed for selected alternatives to determine the robustness of any highly classified strategy, and controllers or processes with greater impact. The model includes a detailed classification of factors that affect productivity and intermediate relationships. Gang of Workmen docks was good, but full implementation caused radical changes in the
organization. Ten years ago, another temptation to implement the basic ideas of Kaizen (Mans-Experiment) failed because there was no external check (docks and Wamelink 1993). Paper 16138, pp. The greatest impact on the total installed cost and the total duration of the project is an erratic and reliable delivery. Part of this environment is
controllable by the system, but other factors are out of their control. The impact of standardization in construction activities is expressed by Asplund et al. The reason why handicraft workers produce less production per unit of time are relegated to one of these non-productive basic activities. 20-29. Uncertainty and project objectives. Information,
communication and process structure. Once the reality of uncertainty is accepted, a construction project becomes less the transmission of unequivocated orders from the owner to the worker and more a series of negotiations. The shape and magnitude of the ideal productivity curve are a function of a number of factors that reflect the site
environment, the methods of construction and aspects of We have been worried about conversion activities. By expanding the selection criteria, we have improved project performance. Therefore, it is appropriate to check if yes The existing information supports this hypothesis. The owner must establish the cost value of the profile compliance in
terms of cost for inclination. In addition, there were some causes related to the environment, such as climate conditions and festivities. & Whitehead, R. Performance Improvement Strategy. The mentality of a country and the people of it are based on historical events. 349 p. Too often, artisans spend most of their time trying to determine if the
assignment can be made or not. Technical Report No. 72, CIFE, Stanford University. Just in time for today and tomorrow. A broad spectrum of techniques is explained as part of the lean production. As a result, construction professionals are looking for new forms (or at least different) to manage the construction process. & SNICKARS, F. 4.1
Implications for academic investigation Current academic research and teaching it in engineering and construction management is based on an obsolete conceptual and intellectual basis. This consulting experience has generated a large amount of information on waste resources and time in the construction of construction projects. Ballard in Figure
1. Technology Report No. 72, CIFE, Stanford University. When I began to investigate this contractor for the first time, they could not constantly meet the design schedules. Labor productivity, chapter 8. Characterization of waste in buildings construction projects 75 6.3 Lost time related to contributory work Figure 9 describes the main contributory
work categories that are in the study. Kaizen Kaizen is Japanese for a permanent and quality improvement step by step. All these improvements have not been the product of a radical or abrupt change of technology, but the result of the of a new philosophy of production that leads to A & € ce— "production”. Causes of transport time. The main and
more critical components of the construction process, such as portrayed in the figure, are: Figure 1. The quantitative quantitative section The most important part of the report because it functions as a waste source detection tool. 4 flows reconsidered The idea of material flows and information of a conversion process to another is quick to
understand. These initiatives pose interesting questions for the development of A ¢ &, "construction": - What is the optimal investment program? The effect of project options, such as project organization, contractual conditions or data integration into a performance outcoming results, which capture a comprehensive quality / performance evaluation,
could be evaluated using this approach. Lessons learned from the flow system. Like engineering and acquisition, the first task of construction is to minimize the impact of poor quality and the punctuality of the inputs of others (Table 4). Report No. A- 1. The Headquarters of the Volvo Group outside of Gothenburg (Peterson 1984), however, was a new
initiative. Plossl, G.W. 1991. The idea behind this model seems appropriate to evaluate the performance of the project from a general analysis perspective, to better understand the overall effect of management actions. However, traditional control systems, and the models are not appropriate for measuring said performance elements. We will discuss
this later. Not all features are inspired by automobile manufacturers, should be allowed: Construction components can be manufactured at the site using the available local materials, suggest it. The conception of the new philosophy of production evolved through three stages: it was seen as a tool (such as Kanban and Quality's circles), such as
manufacturing method (as jit) and as general management philosophy (referred , for example, as a world class manufacturing or lean production). The author is convinced that the towards success lies in improving our ability to quantify and measure project performance. It is obvious that bad communication decreases the moult. All these aspects can
be discussed separately, but actually they have a lot in Ohno, T. In general, the value of time represents the calculation of the owner of the cost of each additional duration of the project. To make better decisions about the proceedings, the contractor has begun an analysis of previous projects grouped by the type of facility that is being designed. In
general, the principles apply both to the total flow process and their subprocesses. Interplay between authority, responsibility and communications in each work work task in a great construction project (BUG 1988). The factor model, from a research perspective, tries to predict average productivity during much shorter pedods when there is a
particular set of conditions. The data confirms that significant uncertainty is expected to be as late as the start of construction (Howell & Lauger 1993). - How to take into account the interdependence of the functions? Table 3 shows an analysis of specialty contributory work, the number on diagonal is the average week, the number below is the result
of the previous week. During the consulting / observation time, the information was generated mainly in the form of reports that were delivered to sites administrators once a week. Ix 2 Extension of contracting selection systems 2.1 The traditional system under the supply of bidding, competitive bidding is deeply rooted in the American Tradition. A
contractor proposes an offer price of US $ 4,500,000 and project time of 200 days. The result is a defiant exchange of ideas and experiences that include success stories and also some of failure. The general performance model provides a more global perspective, including multiple performance elements and integrating phases and projects levels. The
de Accept "on the production of industrial housing: Standardization begins with a reflection on the fact that any worker can pay a bicycle. 5 Conclusions Organizational learning and the exchange of knowledge are part of the lean construction. Ease PBS ENHONED I 11\ Projecl life cycle, FINOL FINOL Comments Figure 2. Ofence. Although it had
precedents in the construction of nuclear power plants during the DA © each of 1960, no contractor had any other quality guarantee systems experience. Results of work sampling by activity. FACTORS OF ADJUSTMENT OF LABOR PRODUCTIVITY: A method to estimate the labor construction costs associated with physical modifications to nuclear
power plants. InfraStruktur: Byggsektorn I Kunskapssamhallet (infrastructure: the construction sector in the knowledge society, in Swedish). The delay models use chronometer techniques to record the productive time and delays that occur during the day. Horner, R., Talhouni, B. Construction is obviously a supplier to the owner of the facility. By far,
the most difficult problem of approaching, and the one that has a much greater potential, is the outer circle of this figure, that is, the organizational learning culture. In this way, the basis of continuous change is placed, including the change of technology. This comprehension is necessary to create a very necessary cero-construction framework. Most
of these methodologies have originated around a central principle. 6 Analysis and results of the study This section presents a summary of the most relevant results obtained from the analysis of information. Its application by personnel trained properly, to promote continuous improvement, can provide an additional value to the application of this
simple tool. Categories of productive time waste. Profitability and productivity are necessary, but not sufficient, survival conditions in the construction industry. One way to visualize these people Drivers are based on the basis of which grade achieve their maximum potential and have the maximum impact on quality or productivity. For These ideas, a
company needs a good system of management procedures. Most frequently are related to poor definition of work objectives, insufficient use of computer planning systems. computers. The reduction of the availability of planning and control data. The last planner (Fig. Kaizen, Kaizen. The use of all these instruments together is the basis of lean
production concepts. Important work remains to learn to package and plan the correct level of detail, so the plans remain in force And stable despite environmental changes.. The performance results are the true results of the model. 3.2 The ERA BMC 1000: Development of products The principles of mass production that are advocated in the DA ©
each of 1930 would not apply extensively To the residential production in Sweden until the DA © each of 1960, when the annual volume ran up, rapidly. Instead of groups of homogenous tasks, a group of multifunctional tasks produces a series of different products. University of South California. 6.4 Unfortunate Summary Work time distribution in
buildings construction projects considered in this study, it shows that around 53% of the lock time Jo total is dedicated to non-productive activities. This is true if the negotiation is between the objectives of the project and the means during p Remove the definition and the most restricted designer between the duties and cans that occur as the funds
prepare weekly work plans . In addition, the reduction of uncertainty is the previous condition to improve. The rapid scans gave the result of the costs of failure (costs to restore failures) of at least 6% of project costs! Magra production is a philosophy to reject waste in production companies. 7). ByggMastaren, No. 5, pp. Given the currently low
degree of penetration, there are extensive opportunities for early adopters to obtain competitive benefits. This non-superimposed sequence encouraged the erroneous idea that each phase could separately, without taking into account the interdependencies and compensation. Prentice-Hall, Inc., Inglewood Cliffs, N. 111, No. 2. 5 Moving more than A ¢
a, =", doit'A ¢ 4, =", do it', the slogan of the marinas of the Navy of the United States summarizes the underlying mental. underlying. of most of the builders. Koskela New approach, in its jet-oriented form, has been used by manufacturers of components, for example, in the manufacture of windows and prefabricated homes. Second, the
characterization of waste in buildings construction projects 77 can focus their attention on these potential risks of unproductive time and act effectively to reduce both risks and impacts. Examples of the automotive industry of lean design, lean supply and lean manufacturing are now united with the assumption already incentive independence.
Springs, B. A large amount of work was subcontracted. Howell, G.A. & TO THE. Laufer 1993. Peter Drucker (1994), the Scripture in the monthly Atlantic, describes a social transformation that is dramatically changing the socioeconomic composition of the United States as AA A A A A A & € "of the working worker" . Field operations can be improved
using LPT principles, but even occur in a different context of manufacturing production. In fact, these peculiarities can prevent the achievement of flows as efficient as stationary manufacturing. As a result of modeling, an useful and formalized CRP process turned out that the knowledge process is curved. RS Furclim Each component is decomposed
into another diagram. Reference point. The GPM was developed by Alarc6n and Ashley (1992), working with the team / reward team / reward project (CII) of the construction industry. This is the reason why we believe that the total quality management, based on ISO-9000 is essential to create an environment in which other instruments of production
can be resolved The factors that represent most of the transport time are presented in Figure 10. In our experience, it is impossible to show all the Logic Restrictions with CPM. The Revay report, Revay and Associates. Associates Vol. Future scenarios: Computational Basic Misco. In construction, lean production is little known. Throughout the years,
relationships with the supplier or customer relations in the industry have formed patterns for changes in the construction process: standardization of components for mass production, functional design logic, Limited personalization, mass marketing and reclines EDI to suppliers. Simultaneous management. The outputs of this model are predictive,
quantify comparisons of project execution strategies in terms of the outcome measures and detailed and quantitative and quantitative explanations of causal interactions. Despite these limitations, the information obtained using the described approach has been extremely useful to achieve the established objectives. Inadequate transport methods are
the most significant factor, being responsible for almost 40% of transport cases. (Annual Report) (p. During the last 5 years, a consulting group has been provided by a consulting group in the Department of Construction Engineering and Management of the Catholic University of Chile, more than 40 sites Construction that programs have begun to
improve their performance from the site, most of them with success. We are starting to see quality components, such as concrete strengths, pavement thickness and basic densities linked to a payment factor. Quality Index. The time offer represents the total time of the project proposed by the contractor. Judging as people can boost processes towards
better performance. So far, in construction, production Read is little known, but Several companies have begun to explore applications of the concepts of Reading Production to Construction. The loss of productivity in large projects of Complexes is explained using five main categories of unproductive time: (1) Wait or inactive, (2) Traveling, (3)
working slowly, (4) doing an ineffective job, and (5) Makeover. The work sampling model used. used. The CUBE team focuses on specific categories of contributory and non-contributory work as a diagnostic tool to detect reduced performance sources and to measure improvement. 7 Conclusions The information provided in this chapter can be very
valuable for sites administrators in many ways. During the last years in several design and construction projects, simultaneous engineering is used. These residues come from flow activities, conversion activities and management activities. 1 Introduction Before starting this chapter, I must first defend my basic premise that the knowledge process is
part of the lean construction. The Commercial Contract Law for the purchase of goods tends to govern the rules applied to the construction. Within the Quality Warranty Manual, the system of thought and performance with the improvement of quality (Kaizen) has been described. Several solutions or visions have been offered to alleviate these
problems in the construction. MacNeil, I.R. 1974. 62 L.F. Alardn after the options, there is a set of variables that is directly affected by the project options; These variables are called controllers. San Vido, V. The insufficiency of the conversion process model is especially evident with respect to projects in which engineering, acquisition and
construction superimpose on time, that is, the track projects of the track, the Standard in the construction of industrial plants. Eilenberg 457 TQM The nodium form: TQMNW AXE1 GAAREV 493 Limitations of the use of tolerances as a means to declare quality requirements in the reinforced concrete David Seymour, Mazin Shammas-Take and Leslie
Clark 47 1 index of authors 493 index Subjects 495 This page was intentionally blank restoration at the last two decades, large improvements have been observed in the performance in the Kuipers, E.j. 1977. 4 SUMMARY AND CONCLUSIONS The traditional simplistic performance measures of the project, such as the bidding system \ \ A possible
explanation of this result is the fact that work sampling is not the most appropriate tool for detecting and measuring this type of waste. 1918. The information obtained has been processed to study the types of waste that have occurred during construction work and its relative importance. Transport research recording 1282, Transportation of the
Board of Investigation, Washington, D.C. Harp, w.d. 1988. Managers were asked to use A ¢ &, — really was once they understood the situation. 118, No. 1, New York. It is obvious that Kaizen reduces the mud (IMAI 1993). This model should increase the widespread use of lessons learned from previous projects as a tool for continuous improvement. 6
L. There has never been any systematic attempt to observe all waste in a construction process. It also underlined was how R & D leads to results when it is transformed through the development of products into successful products, and "the decisive part performed by companies with respect to development and progress." When the commitment is
made with what will be carried out within the organization, and how long before the period of the plan, it varies from project to project. This modeling methodology can be adapted easily to the performance of the model project for continuous improvement. However, early terminations are rarely rewarded. J CL insufficient material, "I inadequate
materials" I insufficient labor 1 insufficient time 1 ] ~ 3 BAD COMMUNITY I I FIGURE 6. Would you like to be broken the monotony and manufacturers of automobiles would provide another paradigm? Some of these models and methods and their potential uses in the investigation are discussed briefly in the following sections. In Figure 11 a
summary of the most relevant identified in this study is shown. In summary, current performance standards Tremendous amounts of waste. Figure 6. The consequence was an erratic flow. erratic. The work, a deterioration of detailed planning, and ripping scripts. Returning now to the acquisition, the first step is to develop the necessary tools for the
improvement of performance (Table 3). Reducing the uncertainty related to "and how it defines the process of" the construction of a prototype in its place ". The activities are affected directly or indirectly by several other factors. Photographs serve to illustrate their concept of types: a gothic church, A shelving, a Dérico Temple and a DA © Conence
Automobile reproduce in A ¢ &, Acptera '. 1988 or 1992. Characteristics of the sample. 3.4 New conceptualization of the construction after the leadership of the manufacture, The next task is to reconceptualize the construction as flows. United States. Sink, D. 1985. Institute of Project Management, USA UU This chapter shall present some examples
of the recent attempts industry to expand our Systems of Performance Medicine + O. Therefore, only one starting point is provided for the effective improvement of the process. Most of the instruments overlap between SA, but, in fact, can be implemented Enter as independent instruments. In fact, there is a very emotional relationship with the
company. Some sample actions taken based on this information are aimed at eliminating organizational restrictions "or" minimize waste ", for example: reduce travel time by providing portable showers or baths, providing materials or storage of Tools next to construction. Site; modify the design of the site, provide unskilled workers to support
qualified workers; provide transport equipment to eliminate travel time and transportation, and many other practical actions To reduce waste. The amount of failures was tremendous, due to the fact That each gang only took care of its own production. Several other authors have developed adjustment factors based & €
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